
ACE EXTERNAL CUSTOMER 
DRIVEN GOALS

• Exceed customer expectations
• Treat customers and their families with respect
• Make the application process easy for customers 

and family
• Improve the timeliness of applications



ACE EMPLOYEE DRIVEN 
GOALS

• Remove unnecessary barriers from the 
determination of eligibility

• Improve the efficiency of the application process
• Increase assistance to customers (obtain 

verification, make referrals)
• Increase communication between central and field 

offices.



ISD DRIVEN GOALS

• Support the goals for customers and employees
• Design a system that is simple and easy to use
• Increase staff awareness of automated functions 

and tools
• Integrate automation with the application process
• Integrate the system with policy, help and forms
• Develop automated tools to assist employees
• Improve communication between IT and System 

Users
• Keep the automated eligibility determination 

flexible



MAJOR TECHNICAL DESIGN 
OBJECTIVES

• Flexibility to allow the system to accommodate 
changes to existing programs as well as new 
programs

• Follow Microsoft standards whenever possible to 
allow ACE to look and feel like Word, Excel, etc.

• Use industry-standard development and database 
products



FILE DROP DOWN LIST



MENUS

• All system functions can be selected from a menu
• Menus are separated by function (e.g., Financial, 

Medical, etc.) in order to reduce the number of 
items in each menu and facilitate selection

• Can be accessed at any time during any system 
task

• Frequently used menu items are represented by 
icons



MENUS - ICONS



NAME AND ID IN WINDOW
TITLE BAR

• Provides consistent identification of current person and 
group



TABS

• Provides visual cue of available functions
• Groups related functions in easy-to-access folders



STRUCTURED PATH  VS 
AD HOC PATH

• Allow the user to follow an established path 
through the system by using the “Back” and 
“Forward” buttons

• Allow the user to jump around the system by 
using the menus or icons to select functions

• Allow simultaneous “pathing” and “jumping 



PERSON-BASED VS 
CASE BASED

• Every person entered into the system, regardless of the 
role that he/she plays, is assigned a unique number

• Once a person is known to the system, all information 
will be available when person is “reused”

• All data related to a person is stored only once, and can 
be shared between functions, applications, programs, etc.



FIND PERSON

• A common “Find” button allows the user to find and select a 
person’s record consistently throughout the system



GROUPS/RELATIONSHIPS

• All “persons” who are associated with a case will 
be grouped together and the required relationships 
between them identified

• Group is rule based and is flexible to 
accommodate various programs



GROUPS / RELATIONSHIPS -
BUDGET UNIT



GROUP LIST

• Group List feature is available throughout the system
• Group List allows for quick access to members of a group 

for data capture as well as inquiry



NO CODES

• There are no codes to memorize – no screen 
number, no codes representing values

• Actual values are used in drop downs to allow 
user to select



INCOMPLETE OR 
UNVERIFIED DATA

• ACE will allow the user to enter incomplete data 
as it is becomes known.  This is necessary for 
entering data as the applicant is interviewed 

• Editing is done in a central area.  Edits can be ran 
at any time to identify missing data.  Final editing 
is done as the case is being dispositioned

• We encourage frequent update of data in the  
system, prior to disposition. This allows for ease 
for identifying the status of the case



INCOMPLETE OR 
UNVERIFIED DATA



WORK MANAGEMENT

• Allows workers, supervisors, and managers access 
to real time stats

• Allows centralized access to all work for all 
workers

• Ability to move work from one office/unit/worker 
to another

• Standard launch point to perform work functions



WORK MANAGEMENT 
MANAGEMENT VIEW



WORK MANAGEMENT 
WORKER TASKS



ABOUT THIS PERSON

• Provides summarized status of a case
• Includes program, health plan and location of case



COMMENTS FACILITY

• Allows comments to be made and reviewed from 
anywhere in the system

• Includes spell checking using a standard interface



COMMENTS



AUDITING

• Record-level auditing is available in all ACE 
screens

• Field-level auditing is available for only critical 
fields



AUDITING



HELP FACILITY

• Allows direct access to the Internet

• Allows access to the Intranet for policy and 
procedure manuals

• Allows access to any user-defined text such as 
program descriptions, eligibility standards, etc.



HELP FACILITY



FORMS

• Request for Information

• Commonly needed forms



NOTICES

• Notices are dynamically created according to the 
actions in the case

• Allows flexibility to add, delete and change the 
text easily

• Notices standards – specific headers logos, font, 
and sections

• We test all notices with the public



NOTICES



NOTICES



NOTICES


